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Sioux Lookout Skating Club

Annual Commitment for Board of Directors
(June 2025)

Sioux Lookout Skating Club
Box 656

Sioux Lookout, ON

P8T 1A5

Commitment Period: [Start Date] to [End Date]

As a member of the board of directors of the Sioux Lookout Skating Club, | understand
and agree to the following annual commitments:

1. Attendance at Board Meetings: | commit to attending all scheduled board meetings
unless circumstances beyond my control prevent me from doing so. If | am unable to
attend a meeting, | will notify the board chair or secretary in advance.

2. Active Participation: | commit to actively participating in board discussions and
decision-making processes. | will come prepared to meetings by reviewing materials
provided in advance and contributing constructively to discussions.

3. Committee Involvement: | commit to serving on committees as assigned and will
actively participate in the committee activities. | will contribute my skills and expertise to
the committee's work and collaborate effectively with other committee members.

4. Strategic Planning: | commit to participating in the development and review of the
strategic plan. | will provide input on goals, objectives, and strategies to ensure the
long-term success and sustainability of the organization.

5. Financial Oversight: | commit to exercising prudent financial oversight by reviewing
financial statements, budgets, and reports provided by the club/school's treasurer or
finance committee. | will ensure that financial resources are managed responsibly and
in accordance with legal and ethical standards.

6. Governance and Compliance: | commit to upholding the Sioux Lookout Skating
Club, bylaws, policies, and procedures and ensuring compliance with all relevant laws
and regulations. | will act in the best interests of the organization and its members at all
times.



7. Conduct, Promotion and Advocacy: | commit to promoting the Sioux Lookout
Skating Club within the community and advocating for its mission and programs. | will
represent the organization positively and professionally in all interactions with
stakeholders and the public and in accordance with the Code of Conduct.

8. Evaluation and Reflection: | commit to participating in board self-assessments and
evaluations to assess the effectiveness of the board and identify areas for improvement.
| will reflect on my own performance as a board member and seek feedback from
colleagues and stakeholders.

9. Term Completion and Succession Planning:

| commit to fulfilling my term as a board member and participating in succession
planning efforts to ensure a smooth transition when my term ends. | will assist in
recruiting and orienting new board members to maintain continuity and effectiveness.

Board of Director Annual Commitment Form
This annual commitment is a reflection of my dedication to serving as a responsible and
effective member of the board of directors of Sioux Lookout Skating Club.

Signature:

Date:




